AURORA SMC Inc.

35555 Kenai Spur Hwy # 132
Soldotna AK 99669

Cell (760-567-6868

Fax (907) 375-2906
smcropsey@netzero.net
Steve_Cropsey@me.com

Mr Jon Wehde, Superintendent January 7, 2010
Nome Public Schools

PO Box 131

Nome, Alaska 99762

Re: PROJECT REPORT:
NOME-BELTZ JR./SR. HIGH BUILDINGS D & E ROOF REPLACEMENT

Project Status / Update

Mr. Wehde and Steve Cropsey attended the Nome City Council Meeting,
December 14, 2009. The project plans and specifications were presented the
City, for approval, pursuant to the agreement which exists between the City and
the School District. The City Council unanimously approved the Plans and
Specifications and the project is now out for bid by General Contractors. The bid
due date is January 28, 2010 @ 2:00 PM.

The bids will be opened and publically read in at Attorney, Saul Friedman’s
Office. Assuming the low bid is in order and within the available budget for the
project a Notice of Intent To Award will be issued allowing for a 10 day protest
period as required by Alaska Statute prior to the Board of Education’s meeting of
February 9". Assuming there is no protest of award the Board of Education will
be presented with the results of the bid process along with a request to award
the construction contract to the low bidder.

The final estimate prepared by Estimations Inc. is $1,626,907 for the re-roof of
building D. This is the base bid item which is $122,465 under the Construction
Cost provided within the Project Agreement with the State of Alaska. This also
does not include the contingency also provided in the Agreement of $87,033.

A copy of the Invitation to Bid is attached herewith for your information.
Respectfully
Steve Cropsey, OCR / PM

CC Josie Bahnke
Attach



